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Overview of Alumni Engagement 
Series

• To view past webinars, visit the Careers 
section at alumniconnect.bryant.edu

• Schedule for Fall 2016 will be released over 
the summer



Objectives

• Identify traits essential to high-performing teams

• Navigate the five stages of team development

• Develop tools to strengthen communications and 
manage conflict

• Apply strategies unique to geographically 
dispersed team members



Poll – Who’s in the Room?

What is your role on a team?

1. I lead a team.

2. I am a member of a team and not the leader.

3. I am not on a team.



A Group or a Team?

• What is the difference between a group and a 
team?  

• What are some barriers that interfere with 
team development?  

• What are the benefits of working as a team? 



Team Models

• The Traditional

• The Team Spirit

• Self-Directed

• Task Force

• Cyber/Virtual



Poll

Which type of team describes the one you work 
on?

1. The Traditional
2. The Team Spirit
3. Self-Directed
4. Task Force
5. Cyber/Virtual



What are some qualities that all team members 
must possess regardless of  their role? 



Five Critical Qualities of High-
Performing Teams

Number One: Trust 

Members of great teams trust one another on 
a fundamental level. They are comfortable 
being vulnerable with each other about their 
strengths, areas requiring improvement. and 
fears. They get to a point where they can be 
honest with one another without filters.  

Adapted from Patrick Lencioni



Five Critical Qualities of High 
Performing Teams

Number Two: Addressing Conflict

Teams that trust one another are not afraid to engage in a 
balanced, although sometimes difficult, exchange around 
issues and decisions that are key to the organization’s 
success. 

They professionally and constructively rely on one another, 
involve one another, at times disagree and challenge one 
another; all in the spirit of finding the best answers and 
making great decisions on behalf of the larger mission. 

Adapted from Patrick Lencioni



Five Critical Qualities of High 
Performing Teams

Number Three: Commitment

Teams that engage in unfiltered and managed dialog 
are able to achieve genuine buy-in around important 
decisions, even when various members of the team 
initially disagree. 

That is because they ensure all opinions and ideas are 
put on the table and considered, giving confidence to 
team members that no stone has been left unturned.  

Adapted from Patrick Lencioni



Five Critical Qualities of High 
Performing Teams

Number Four: Accountability

Teams that commit to decisions and standards of 
performance do not hesitate to hold one another 
accountable for adhering to those decisions and 
standards. What is more, they don’t rely on the team 
leader/manager as the primary source of 
accountability; they go directly to their peers. 

Adapted from Patrick Lencioni



Five Critical Qualities of High 
Performing Teams

Number Five: Results

Teams that trust one another, constructively engage in 
dialogue, commit to decisions, and hold one another 
accountable are very likely to set aside their individual 
needs and agendas and focus almost exclusively on 
what is best for the team and organization. 

Adapted from Patrick Lencioni



Stages of Team Development

Forming

Storming

NormingPerforming

Adjourning



Teamwork in Action

• Addresses the WII-FM for members.

• There is a clear vision.  

• Goals are SMART and clearly communicated. 

• Roles and responsibilities are clear.  

• There is trust and productive interdependency.

• There is respect for different opinions.



High-Performing Teams
The Steps 

• Agree to and allow for self-governance. 

• Agree to confront and constructively resolve conflict.

• Agree to individual and shared accountability.   

• Leverage different skill sets and work preferences. 

• Agree on how to measure team success on a regular 

basis.    



Members of High-Performing Teams 
Have Leadership Skills

• Inspire others.  

• Celebrate the accomplishments of others.

• Let others know they care. 

• Energize others; lift their spirits. 



Getting to Know Your Team Members 
– Leveraging Diversity

• Core competencies 

• Hard skills 

• Soft skills 

• Interest/talents 

• Driving needs 

• Experiences  

• Work styles 

• Thinking styles 

• Values



How Do You Get There?

• Be honest and address conflict.

• Have team norms.  

• Have the team evaluate their performance. 

• Practice effective and productive 

communication.



Geographically Dispersed Teams

• Communications

How do you ensure remote

team members stay “in the know?”



Geographically Dispersed Teams

• Meetings

– Online

– Tele-conference

– In person



Geographically Dispersed Teams

• Member Engagement

What do actions do you

think would be most 

effective in engaging remote

team members?



Geographically Dispersed Teams

• Resources

What resources are provided

to remote team members?



Closing Comments

• Questions

• Next steps
– As a result of this webinar, what team techniques will you 

apply to your organization?



Resources

HBR.org:

Making Virtual Teams Work: Ten Basic Principles

Why Remote Workers Are More (Yes, More) Engaged 

Websites: 

http://commutezero.com/

TeamworkandLeadership.com



Videos

Building Trust With Remote Teams: 
https://www.youtube.com/watch?v=ZbE_RkqiWJY

Funny Conference Call
https://www.youtube.com/watch?v=PP955FfvIe8

Getting Virtual Teams Right – Harvard Business Review 1 
hour webinar with Keith Ferrazzi
https://hbr.org/webinar/2015/02/getting-virtual-teams-
right

Managing Virtual Teams: Virtual Empathy
https://www.youtube.com/watch?v=nc-wsPRtN4k

https://www.youtube.com/watch?v=ZbE_RkqiWJY
https://www.youtube.com/watch?v=PP955FfvIe8
https://hbr.org/webinar/2015/02/getting-virtual-teams-right
https://www.youtube.com/watch?v=nc-wsPRtN4k
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